
 Pupil premium strategy statement  

1. Summary information 

School Collingtree C of E Primary School  

Academic Year 19/20 Total PP budget £14,721 Date of most recent PP Review 2017 

Total number of pupils 113 Number of pupils eligible for PP 5 x FSM 
2 x Ever6 
1 Post Lac 
1 x service 
 
Total 9 
 

Date for next internal review of this strategy Sept 2020 

 
 

2. Current attainment  

Collingtree C of E Primary School figures for pupils eligible for PP Collingtree C of E Primary School 
figures for pupils NOT eligible for PP 
based on 27 children  

 

National figures for pupils not eligible for PP 

% achieving expected + in reading  SUPP 74% % achieving expected + in 
reading  

 

% achieving expected + in writing  SUPP 79% % achieving expected + in writing   

% achieving expected + in maths 
SUPP 85% % achieving expected + in maths  

% achieving expected + in SPaG 
SUPP 89% % achieving expected + in SPaG  

% achieving greater depth in reading 
SUPP 

33% % achieving greater depth in 
reading 

 

% achieving greater depth in writing 
SUPP 

25% % achieving greater depth in 
writing 

 

% achieving greater depth in maths 
SUPP 

26% % achieving greater depth in 
maths 

 

% achieving greater depth in SPaG 
SUPP 

41% % achieving greater depth in 
SPaG 

 

 
 
 



2. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Some pupils may not working at an age related level and have conceptual gaps or misconceptions. 

B.  Some pupils may have limited speech and language skills which can impact upon learning. 

C. In some cases, learning skills (metacognition) may need developing, eg organisation, commitment, resilience especially in writing. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  In some cases, emotional support to deal with change in family circumstances. 

E. In some cases, access to resources, such as books, libraries and life experiences. 

3. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  To ensure classroom teaching is precise and of a high quality to meet the needs of disadvantaged pupils so 
that they make progress by meeting (or exceeding) age related national expectations. (Quality First Teaching 
QFT) 
 
To ensure pupils consolidate basic skills 
 
To respond rapidly with targeted teaching for pupils at risk of underachievement. 

 Pupils will meet (or exceed) age related national expectations in 
English and maths. 

 All staff will receive appropriate CPD to facilitate development and 
high quality teaching - QFT 

 Teachers will use accurate formative assessment to adapt 
teaching sequences (and plans) to pupil need. 

 Teachers will give pupils weekly opportunities to consolidate key 
skills in phonics, reading and maths 

 Support staff will support learning effectively. 
Additional intervention sessions will take place, based on gaps/need and these 
will include pre teach from OE in Year 6 and class teachers and SENco. 

B.  To continue to develop opportunities for speech and language. (We need to continue with the hard work around 
this that has already happened.) 
 

To embed and sustain a reading culture that ensures all pupils read regularly and develop ‘a love of books.’ 
 
Pupils read regularly and have access to high quality texts within book talk reading sessions. 
 
Pupils will write extended cold tasks to establish gaps in learning, teachers will plan for these gaps and end 
with an extended hot task to show progress.  Effective feedback will be given throughout the process to move 
individual learners on. 
 

Teachers will teach precise maths vocabulary during each unit and will send this home to parents and carers. 

 Welcomme screening tool used across the school to identify 
barriers in speech and language 

 High quality speech and language interventions based on speech 
and language therapist programmes of study – where needed. 

 Pupils are read to 4x a week by the class teacher from challenging 
and engaging texts. 

 Pupils (who need to) will have opportunities for additional reading 
in school and be recognised as high priority 1:1 readers in reading 
folders. 

 Book Talk reading session sessions will include higher order 
questioning skills based on Jane Considine approach and vipers. 

 Quantity/quality of reading will be tracked each month. 
 Teachers will give pupils precise feedback which the pupils can 

respond to each day. 
All classes will display key topic, English and maths vocabulary for each topic on 
their working walls.  Key vocabulary will be sent home to parents and carers to 
reinforce at home. 



C.  Pupils will know what it is to be a learner through teaching of metacognition and developing school values into 
learning powers. 

 Pupils will be able to articulate what is means to be a learner. 

 School virtues will represent the learning powers which children will 
be able to recognise in their own learning. 

 Children will be able to plan which learning powers are required to 
complete a given task. 

High quality and an appropriate quantity of work produced will be evident in 
book scrutinies. 

D.  The support and develop the social and emotional needs of all disadvantaged children will be met and children 
will be able to discuss worries with a trained member of staff. 

 2 members of staff trained in drawing and talking therapy. 

 Weekly drawing and talking sessions for identified children where 
needed. 

 Reduced observed emotional distress of identified children. 
Children able to talk about emotions and feelings as way of coping and dealing 
with. 

E.  School will deliver an engaging, broad and varied curriculum.  The bespoke creative curriculum approach will provide 
pupils with stunning starts, marvellous middles and fabulous 
finishes to develop cultural capital opportunities. 

 Age appropriate subject skills will be taught within a thematic 
approach to develop greater understanding of the link between 
subjects. 

 All pupils will have access to specialist art teaching each week. 
Pupils will be exposed to a wide range of social, cultural, enrichment and 
sporting experiences within (and outside) the school day. 

  



4. Planned expenditure  

Academic year  

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A) For PP children to 
settle into the new year 
groups quickly and 
effectively and to make 
(or exceed) expected 
progress. 

Good class sizes with good 
pupil: adult ratio in each 
class. Correct adults 
placed in individual 
classes. Children pulled in 
small groups for 
intervention and pre teach 
sessions.  

Sutton Trust found that, ‘The effects of 
high- quality teaching are especially 
significant for pupils from disadvantaged 
backgrounds: over a school year, these 
pupils gain 1.5 years’ worth of learning with 
very effective teachers 
 

The school monitoring cycle will 
continuously evaluate provision. 

HOS 
SENco  

Termly 
 

  An Institute of Education research report, 
2002 ‘Pupil Adult Ratio Differences’ 
concluded that teachers’ perception of 
stress is related to the number of pupils 
they teach. Smaller group sizes therefore 
limit perceived stress and ensure our 
teachers are effective. 

 
 
 
 
 

  

A) For PP pupils in to 
make (or exceed) 
expected progress. 

Staff to pupil ratio to be 
increased to allow for 
additional teaching groups 
and interventions. 

See above and: 
 

Additional adults mean pre-planned 
intervention groups and pre teach sessions 
can take place and also ad-hoc according to 
need. 

The school monitoring cycle will 
continuously evaluate provision. 

Executive 
Head 
Teacher and 
HOS 
SENco  

Half-Termly 

 

SENco 
Cost:£2000 

 

OE/Teacher 
Intervention 
cost:£1520  

 



A) To use CPD to ensure 
teaching is of an 
excellent standard 

To facilitate an additional 
focused CPD for teaching 
staff led by SLT. 

July 2016 DfE Standard for teachers’ 
professional development state that: 
Professional development must be 
prioritised by school leadership 

All foci are part of School 
Development Plan and Self 
Evaluation. 

Executive 
Head 
Teacher 

Half-Termly 
 

 To facilitate 30 minute 
monthly support staff 
training meetings. 

 Meetings take place every month 
with support staff and HOS and 
SENco and Subject leads.  Agenda is 
focussed on CPD for this group of 
staff. 

EHT 
HOS 
SENco 

Monthly 
 
Cost: CPD  
£4000 



A) To have rigorous 
basic skills approaches 
in place for maths and 
for phonics and 
grammar 

Pupils will complete 
termly maths tests to 
assess their command of 
all of the National 
Curriculum strands for 
their year group. Teachers 
will use formative 
assessment information 
for this to respond to and 
adapt teaching. (PUMA) 
Pupils will use ‘Time 
Table Rockstars’ each 
week alongside half 
termly number 
binds/times tables to 
consolidate tables. 
 
Teachers will deliver 
letters and sounds 
through Jolly Phonics 
linked with spelling rules 
and school grammar 
resources. 

 
Grammar tasks will be 
included in all English 
lessons through the Jane 
Considine approach.  

Pupils need a sound understanding of 

number bonds and times tables to free the 

working memory to successfully apply 

more complicated maths operations. 

 
Daniel Willingham (Psychologist at the 

University of Virginia) states: Automatic 

retrieval of basic maths facts is critical to 

solving complex problems because 

complex problems have simpler problems 

embedded in them.’ 

 
Regular practice ensures consolidation. 

These strands will be monitored 
weekly by teachers.  
Termly by SLT 
 
Monthly by PPC 

Teachers 
 
SLT 
 
PPC 

Weekly 

 

Termly 

 

Monthly  

 

Cost: Staff costs 
 



B) To develop 
opportunities for 
speech and language 
across the school. 

Targeted speech and 
language programmes 
will be delivered by 
teaching assistants to 
children who need to 
develop vocabulary and 
processing of speech. 
This is also a 
continuation to support 
children where speech 
has improved 
significantly but the 
need may still arise with 
change.  
 
Welcomme screening tool 
used by SENCo to identify PP 
children with language 
barriers and appropriate 
support plan delivered by 
SENCo. 
 

Research has shown that there can be a 

significant difference in vocabulary of 

different groups. 

 
The Early Catastrophe Paper (Hart and 

Risley, 2003) reports: 

 
Vocabulary (at age 3) of a child 
from a disadvantaged family: 500 
words Vocabulary (at age 3) of a 
child from a professional 
family:1,100 words 
 
It is important to develop and increase all 
pupils’ vocabularies. 

Teaching assistants to deliver 
sessions where needed for ongoing 
support for children. Experience 
teaching assistants to support new 
staff to ensure progress is not lost. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SENCo Ongoing basis 
  
 
 
 
Cost: 
 
Speech and Language: 
£799 
 
Senco: See above 



B) To embed and 
sustain a reading 
culture that ensures 
all pupils read 
regularly and 
develop ‘a love of 
books.’ 

 
To have rigorous 
approaches in place to 
ensure pupils read 
regularly. 

Whole school guided 
reading approach by 
Jane Considine.  Book 
talk sessions 3 x per 
week in each class and 
1x Viper reading session. 
 
Staff to share their 
favourite book quotes on 
library wall. 
 
Staff to read their 
favourite books to 
children as well as topic 
based texts daily and also 
engaging, challenging and 
classical texts.  
 
A topic book purchased 
and given to pupils each 
term.  
 
All pupils will read daily 
and be heard every 
week.  
 
1:1 Catch-up reading 
programme for targeted 
children. 

 
Daily reading to classes by 
teachers of engaging, 
classic and challenging 
texts. 

Education Endowment Foundation found 
that disadvantaged pupils that On average, 
reading comprehension approaches deliver 
an additional six months’ progress. 
Successful reading comprehension 
approaches allow activities to be carefully 
tailored to pupils’ reading capabilities, and 
involve activities and texts that provide an 
effective, but not overwhelming, challenge. 

4 x a week teachers reading books 
to their classes. 

 

3 x week book talk guided reading 
sessions. 

 

1x a week vipers session 
 

1:1 catch-up reading delivered 3 
times a week by teaching assistants. 
 
Topic book given to children  
 
Teacher reading to children daily  

English lead 
All staff  
 
HOS 

Ongoing basis 
 
 
 
 
Cost: £405 
Books and resources  



B) Pupils read regularly 
and have access to high 
quality texts within 
guided reading (book 
talk) 

Teachers will choose 
engaging texts and plan 
learning based on Jane 
Considine book talk 
approach 

Psychologist Keith Stanovich found that 
pupils who learn to read well early tend to 
do better as they move through school. This 
is because pupils who read well read more 
and vice versa. The gap between those that 
read well (and those that read less) grows 
exponentially as children get older, creating 
problems not just in reading but in 
accessing and engaging with the curriculum. 

Teachers will deliver 3 x guided 
reading (book talk) sessions per 
week based on shared texts. 
 
1 x Viper session weekly  
 
Teachers have access to classical and 
engaging texts to share with children  

English Lead 
All teachers 

Ongoing basis as part 
of English monitoring 
cycle. 
 
 

B) Pupils will write 
extended cold tasks 
to establish gaps in 
learning, teachers 
will plan for these 
gaps and end with 
an extended hot 
task to show 
progress.  Effective 
feedback will be 
given throughout 
the process to move 
individual learners 
on. 

 

Every child will write a 
cold task to inform 
teachers of gaps which 
need addressing.  
Teachers will highlight 
key features and these 
will be seen in planning. 
 
Teachers will give useful 
feedback, and give the 
pupils guidance and time 
to react/respond to this. 
 
Every child will write a 
hot task to show 
progress over time. 

 
Teachers will use Jane 
Considine’s Write Stuff 
approach to assess, plan 
and teach writing. 

 
CPD sessions for all staff 

‘Good literacy skills underpin academic 
success in every subject.’ ‘In my view, the 
most important thing a school can do for 
its pupils–and for society–is to teach them 
to read and write well.’ Sir Kevan Collins, 
Chief Executive Education Endowment 
Foundation. 

 
Meta-Analysis of research by John 

Hattie breaks down quality teaching 

into: 

Pupils having clear goals/objectives. 
Teachers providing pupils with 
modelling/scaffolding/appropriate steps to 
achieve them. 

English leader will have overview of 
genres being taught within a term. 

 

English leader will monitor cold/hot 
tasks and teaching sequence on a 
monthly basis to ensure gaps are 
being taught and progress is made. 

 

Visible feedback materials used to 
support teaching of writing. 
 
Moderation will ensure consistency. 

Executive 
Head 
Teacher 
 
All teachers 
 
English lead  

Ongoing basis as 
part of English 
monitoring cycle. 

 
Cost: See above for 
staff costing  



B) Teachers will 
teach precise maths 
vocabulary during 
each unit and will 
send this home to 
parents and carers. 

Pupils will be scaffolded in 
maths lessons with 
‘success criteria’ to 
articulate learning. 
 
Pupils will use talk 
partners to discuss 
mathematical concepts. 
 
Pupils will be explicitly 
taught maths vocabulary 
as part of the unit of 
work. 

 
Teachers will identify the 
key vocabulary for each 
unit of work.  This 
vocabulary will be 
display on maths 
learning walls in each 
classroom and sent 
home for parents/carers 
to reinforce. 

CPD for staff on 
identifying and 
effectively teaching 
maths vocabulary by 
NCETM accredited maths 
lead. 

‘Effective writing is underpinned by 
children’s expressive language 
capabilities. It is important, therefore, to 
develop and monitor children’s capability 
to formulate and articulate increasingly 
sophisticated sentences and express 
them in writing.’ 

 
From the Preparing Literacy Guidance 2018, 
Education Endowment Foundation. 
 

 Encourage pupils to take 
responsibility for, and play an 
active role in, their own 
learning 

 This requires pupils to develop 
Metacognition – the ability to 
independently plan, monitor 
and evaluate their thinking 
and learning 

  
From the Improving Mathematics in Key 
Stages Two and Three Guidance Report 
2017, Education Endowment Foundation. 

Maths leader will oversee planning 
of maths units of work. 
 

Maths monitoring cycle will ensure 
consistency. 

Maths 
leader 

 

All teachers 

Ongoing basis as 
part of maths 
monitoring cycle. 

 

Cost:£100 for 
WRH 

Resources 



E) School will deliver 
an engaging, broad 
and varied 
curriculum which 
inspires pupils to 
learn and 
encourages lifelong 
learning. 

To continually develop 
and reflect on our 
bespoke creative 
curriculum. 

 

EHT to continue to 
support planning teams. 

 

SENCo to evaluate whole 
class provision map to 
ensure PP children can 
access our curriculum.  
SENCo to provide 
strategies and resources 
to support PP children to 
access curriculum as 
required.  

Ofsted Requirement: 
 

The broad and balanced curriculum 
inspires pupils to learn. The range of 
subjects and courses helps pupils acquire 
knowledge, understanding and skills in all 
aspects of their education, including the 
humanities and linguistic, mathematical, 
scientific, technical, social, physical and 
artistic learning. 

EHT and HOS responsible for 
curriculum development will 
monitor. 
 
All overviews to be on school 
website and shared with 
parents/carers. 
 

The school monitoring cycle will 
continuously evaluate provision. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EHT 
HOS 
 

All teachers 

Ongoing basis as 
part of school 
monitoring cycle. 

 

Cost: See above 
for SENco and PPC 
costs 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



  

Total budgeted cost £8,825 (PP 
proportioned 
costing) 

 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it 
is implemented well? 

Staff lead When will you 
review 
implementation? 

D) The support and 
development of the 
social and emotional 
needs of all 
disadvantaged children 
will be met and children 
will be able to discuss 
worries with a trained 
member of staff. 

Implement the drawing 
and talking programme 
for identified children. 
 
Weekly drawing and 
talking therapy sessions 
for identified children 
where needed. 
 
If children are not 
accessing the 
programme then a plan 
of action is in place 
through writing or other 
means for children to 
share their needs.  

EEF SEL project states: 
Interventions which target social and 
emotional learning (SEL) seek to improve 
pupils’ interaction with others and self-
management of emotions, rather than 
focusing directly on the academic or 
cognitive elements of learning. SEL 
interventions might focus on the ways in 
which students work with (and alongside) 
their peers, teachers, family or community. 
 
On average, SEL interventions have an 
identifiable and valuable impact on attitudes 
to learning and social relationships in school. 
They also have an average overall impact of 
four months' additional progress on 
attainment. 

2 x members of staff 
trained in drawing and 
talking therapy approach. 
 
Monitor impact of 
programme. 
 
Reduced emotional 
stress of identified 
children. 
 
Children able to talk 
about emotions and 
feelings. 

SENCo Termly 
 
Cost:  
SENco and 
intervention cost 
see above  

 
 

 Feelings chart at start 
and end of daily 
sensory circuit to track 
impact of programme. 
 
Monitor on-task 
learning behaviour in 
class after sensory 
circuit. 

PE and well-being 
lead 
 
Teachers 

Termly 
 
 



 Individual emotional 
regulation charts to help 
children maintain 
positive behaviour. 

 Charts used by all adults 
and consistent language 
used to promote good 
emotional regulation. 
 
Improvement in learning 
behaviours in and out of 
the classroom for 
individual children. 

All adults 
 
SENCo 

Half-termly 
 
 

 
 

 Sensory awareness 
improvement as implemented 
by SENco and carried out by 
TA’s daily.  
 
 

SENCO 
 
 

Half termly 
 
 

 

A/C) For pupils to have 
basic needs met to 
ensure they are ready 
physically, mentally 
and emotionally ready 
to learn. 

Daily breakfast club to 
serve as platform for 
additional structured 
time, intervention and 
enrichment. 

Afterschool clubs.  

The EEF found that breakfast clubs that offer 
a free and nutritious meal before school can 
boost reading, writing and maths results by 
the equivalent of two months progress per 
year. 

Attendance will be 
monitored. 

SBM Termly 

Cost:£2950 

 

 

 SENco to liaise with 
families. 

To build relationships with pupils/families. To 
provide/locate support. To liaise with 
relevant services and provide resources as 
required. 

HOS to work closely with 
SBM to monitor 
expenditure for PP 
children. 

SBM 

HOS/PP 

SENco 

Half termly 

 

 PPC and SENco to 
engage with outside 
agencies to support 
pupils/families. 

 

Research (and common sense) tells us that 
families and parents are critical to pupils’ 
attainment. Feinstein and Symons (1999) 
found that parental interest in their child’s 
education was the single greatest predictor 
of age 16 achievement. 

HOS/PPC and SENco to 
work closely with families to 
support as required and liaise 
with outside agencies. 

 Half termly 
 
Cost: See above for 
allocated staff time  

A) For identified gaps 
in learning to be 
addressed. 

Varied interventions 
and pre teach sessions 
(according to need) to 
be provided before (and 
sometimes during) 
school by a range of 
staff. 

Gaps identified in formative assessment 
allow for precisely targeted teaching to 
remedy these. 

Progress will be checked 
half-termly. 

SENCo 

HOS/PPC 

Half-Termly 

Cost :See above for 
allocated times  

 

  Meta-Analysis of research by John Hattie    



A) For selected pupils 
to be supported in 
accessing learning. 

1:1 support for 
disadvantaged pupils 
who require it. 

breaks down quality teaching into: 

 Pupils having clear goals/objectives. 

 Teachers providing pupils with 
modelling/scaffolding/appropriate 
steps to achieve them. 

Progress of pupils will be 
checked half-termly. 

HOS 

SENco 

Half-Termly 

Cost: See above for 
allocated times  

Total budgeted cost £2950 (PP 
proportion
ed costing) 

 

iii. Other approaches (Enrichment and experiences) 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it 
is implemented well? 

Staff lead When will you 
review 
implementation? 

E) For pupils to access 
a range of 
social/cultural/sporting 
experiences, visits and 
activities. 

Pupils will partake in a stunning 
start, marvellous middle and 
fabuous finish for each learning 
theme.  Costs for PP will be 
covered by the school 

Ofsted Requirement: 
 
The broad and balanced curriculum 
inspires pupils to learn. The range of 
subjects and courses helps pupils 
acquire knowledge, understanding and 
skills in all aspects of their education, 
including the humanities and linguistic, 
mathematical, scientific, technical, 
social, physical and artistic learning. 

Each session will be 
monitored. 

SBM 

HOS/PPC 

Yearly 

Cost:  

Trips including 
residentials: £705 

 

Pupils will partake in cultural 
visits. Eg: to local museums, 
sports venues, zoos, places of 
worship, residential etc. 

 
Visitors will attend the school. 
Eg: virtual reality team 
 
Peripatetic music lessons 
provided in woodwind or 
strings. 
 
Drama and extracurricular 
activities  

Pupils’ horizons will be broadened and 
they will learn more about culture, 
history and geography. 

 

Meaningful experiences and contexts 
will enhance bespoke creative 
curriculum. 

Reviewing programme of 
trips and attendance. 

 

Reviewing uptake of 
musical instruments. 

 

Review extracurricular 
activities.  

HOS/PPC 

 

SBM 

Yearly 

 
Cost: 
Music and Drama 
£1695 
Extra-Curricular 
£546  

 

Total Budgeted Cost £2,946 



Total Costs 14,721 
  



 

B. Review of expenditure  

Review of the above  2018-2019 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A: 
Increasing number of 
PP children making 
more progress with 
vulnerabilities and 
barriers to learning 
being supported. 

Spreadsheet 
formulated to 
identify individual 
vulnerabilities and 
barriers to learning 
for individual PP 
children (completed 
Autumn term 1 2017 
by Teachers) and 
interventions and 
support targeted in 
the autumn term 2 to 
meet these needs. 
(Intervention 
timetable created.) 

Spreadsheet formulated initially but when PP 
champion took the role of HoS, a new way to 
encourage tracking the PP children was adopted. This 
is using the Venn diagrams to look at progress made 
and then these children including PP were discussed at 
PP meetings.  
 
Barriers discussed with PP champion and SENco.  

Continue to meet with SENco and teachers to plan interventions 
and help support remove barriers to learning. 
Continue to develop the provision map to evidence how 
vulnerabilities and barriers to learning have been supported 
through interventions and additional support. 
Continue to monitor PP children through learning walks and 
tracking progress through the Venn diagrams.  
Continue to track progress of PP children through the matrices.  

Cost: Pupil 
Premium 
Champion 
£4000  
2hours per 
week PP 
focus 
 

Desired outcome 
 

Chosen action / 
approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

 



B: 
Provision Map 
evidences 
interventions and 
additional class 
support that clearly 
impacts on positive 
outcomes for PP 
children. 
Planning from 
teachers maximises 
the support from 
SENco and Teaching 
Assistants (e.g. pre 
and post learning 
opportunities planned 
for). 
 

Interventions and 
support delivered to 
target vulnerabilities 
and barriers to 
learning identified on 
spreadsheet after 
further investigation 
by PPC. 
 
Specific 
interventions/ to run 
from Autumn 2 for 
PP and SEN children.  
 
These will run at 
regular timetabled 
times and assessed 
and evaluated every 
six weeks to evaluate 
where to go next – 
dates organised in 
spring term  
 
Planning shared 
weekly with Head of 
School and Teaching 
Assistants. SENco and 
PPC can also access 
this. 
 
Pre-learning 
opportunities 
planned for by 
Teachers. 
 
Post-learning 
opportunities also 
planned by teachers. 
Used by SENco and 
Assistant Head to 
give feedback, 
address 

Support given through pupil progress meetings and 
meeting with PPC and SENco. Children also identified 
through Venn diagrams for tracking purposes.  
 
 
 
 
 
 
Interventions running successfully where needed and 
monitored more effectively.  
 
 
 
 
Interventions running successfully where needed and 
monitored more effectively.  
 
 
 
 
 
 
All planning shared with staff needing to access this. 
Planning shared rigorously at the beginning of the year 
with HoS. Then this became based on where planning 
was needed to be monitored and spot check on 
planning.  
 
This needs to be further worked on next year.  
 
This needs to be further worked on next year. 
 
 
 

Continue to work with SENco, Teachers and Teaching Assistant 
to develop interventions and to identify barriers to learning.  
SB to continue to work with SW to overview and develop 
knowledge of interventions including monitoring these. 
Staff to continue monitoring planning. 
Continue to track progress of PP children.  
 
See below for actions in relation to pre – learning and post 
learning. 
Need to address this and embed opportunities of pre and post 
learning for PP children.  
 

Cost:  
TA time: 
£1500 
 
Senco: £800 
Intervention 
time and 
support for 
SENco 
 
Pupil 
Premium 
Champion: 
as above 
 



misconceptions 
quickly and to help 
embed new 
knowledge and skills. 
 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

C: 
Children actively 
demonstrate ‘Growth 
Mindset’ attributes 
when learning and an 
understanding of 
‘how to learn’ as 
independent learners. 
 
 

Growth Mindset – 
Introduce to the 
whole school Spring 
2 2019.  Need to 
deliver and embed 
through assemblies 
with PPC – collective 
worship growth 
mindset started in 
Autumn 2 
 
Students from 
university to carry 
out  a trail in Year 4  
 
 

Growth mindset book purchased and growth mindset 
approached delivered in assemblies every Monday by 
the HoS.  
 
School displays and surroundings also displayed 
around school to encourage a growth mindset.  
 
Follow ups happening in most classrooms.  
 
Students did a trail study which showed that Childrens 
mind-sets can change.  

A very good approach and received well by all children.  
Principles definitely need to be continued into next year.  

Book: £25 
 
Staff 
Meeting: 
£325 
 



Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

D: 
Provision Map shows 
all social and 
emotional 
interventions and 
show positive impact 
of intervention work 
for PP children.  

TA’s to deliver 
specific social and 
emotional 
interventions to 
those children that 
need this.  

Support staff have delivered these interventions 
where necessary to all children.   

SENco to monitor and observe more interventions.  
Continue to have meetings to discuss intervention progress. 
Continue to monitor pupil progress. 

Resources: 
£500 
 
TA: £800 
 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 



E: Enrichment 
experiences raising 
aspirations for PP 
children and inspiring 
children to learn. 

Scrutinise which PP 
children access PP 
vouchers for music 
lessons and extra 
curricula activities 
and how additional 
curricular activities 
and trips subsidised. 
Consider how we 
promote voucher 
scheme so more 
parents access 
vouchers. 

Children still receiving their extra-curricular 
activity support and subsidising of school trips.      

Continue to subsidise trips and activities to make aspects 
accessible for pupils. 
 
Gain information about vouchers so that we are able to 
provide a service for families to be able to access the 
vouchers.  

Music £300 
Drama  £990 
Breakfast 
Club - £975 
Extra-
Curricular 
and other –  
£5049 
(Trips 
Visitors in 
External club 
providers 
etc) 

 

Total budgeted costs: 

 
 

 

 

5. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk  

 


